
Welcome 
& 

 Thank You! 



Our ‘agenda’  
1. A bit of background about the Coalition for 

Quality Education and the Education 
Outcomes Fund (EOF) opportunity 

2. Lots of listening to educators (our VIPs today) 
 



We have an amazing group of people in this 
room 

Brief introductions: 
• Your name 
• Your school or organisation 
• Your role 

– Educators 
• Principal / Deputy Principal 
• Foundation phase HOD 
• Foundation phase Teacher 

– Social Change organisations 
• What does your organisation do in schools in the Western 

Cape 



Coalition for Quality Education 

• In development 

 

• In the Western Cape 

– As a pilot (to learn ‘at home’) 

– For South Africa and the rest of Africa  

 

• Current focus: EOF opportunity 
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EOF: The story so far (1) 

• Education Commission’s concern about our (collective) chance 
to meet SDG4 (Quality Education) 

• Africa and the Middle East identified as the areas of greatest 
concern 



EOF: The story so far (2) 

• Realisation that funding is a key constraint and the 
funding landscape means social change organisations are 
in constant ‘competition’ rather than working together 
productively 

• Education Outcomes Fund (EOF) established as an 
innovative solution to the challenge 

• Strong global support   
• They are now looking for countries to work with (first few 

countries will be pilot sites) – South Africa (Western 
Cape) is on the list 

• They want to fund and enable ‘Non-State Actors’ 
• Aligned with government priorities 
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Figure 1: The percentage of Grade 4 learners who can read at a basic level in any language (the 

PIRLS Low International Benchmark) by deciles of average school wealth. (Data: PIRLS Literacy 

2016 with 95% confidence intervals, own calculations).	

Spaull & Pretorius (2018) Falling at the first hurdle. Springer.  

PIRLS Literacy study (2016 data): 
78% of Grade 4s in South Africa 

can’t read for meaning 

Grade 3 Literacy MUST be a key priority 
for all of us!  



Latest thinking re the ‘pitch’ to the EOF 

• Radical improvement in Grade 3 Literacy in ± 400 schools in the 
Western Cape 

• Total # of primary schools in Cape Town: 536 

• Of these at least 80% (if not more) require assistance with 
regard to Grade 3 Literacy = ± 400 
 

 

 

Current thinking about the goal 

A Big Hairy Audacious Goal!   

Many people think this goal is too hairy and audacious? 

But what if…  We did this together?  

What if we decided we care enough to put our 
differences aside and work together for the sake of 

ALL our children? 



Purpose of our conversation this afternoon 

• To build trust and relationships because we can’t 
do any meaningful work without this  

• An acknowledgement of the critically important 
work done by educators  

• To hear from the educators in the room 
– What do you think is possible?  

– What will be the key enablers? 

– What works? 

– What doesn’t work?  

– What are you willing to say YES to?  
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Why is this important? 



Grade 3 Literacy is a complex issue 
  

No recipes / ready-made 
solutions 

 
Innovation and new 
thinking is required  



Education is a complex issue 
  

More of the same is not an option 

 
We will need to go deeper and truly understand 

the issue from multiple perspectives 

Luckily there is a framework for doing so:  
It is called ‘Theory U’ 



Education is a complex issue 
  



Let’s organise ourselves to do some work 

• Please go into 2 groups 
– Educators 

– Listeners 

• Educators 
– Please form small groups of 4-5 (max)  

– One open chair in every group for a listener 

• Listeners 
– Please join a group of educators (ready to listen 

beautifully) 
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In small groups 

A ‘round’ of introductions: 

• Your name 

• Your school / organisation 

• Your role 
– Educators 

• Principal / Deputy Principal 

• Foundation phase HOD 

• Foundation phase Teacher 

– Social Change organisations 
• What does your organisation do in schools in the Western Cape 

• Why was it important for you to be here today? 
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Our process 
• A question 

• Listening Round (Educators speaking) 

– Every voice will be heard 

– No interruption  

– No attempts to correct each other 

• Conversation about this topic  
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• Listener to reflect the essence of what (s)he heard 

• Capture the essence 



Large-group reflections  

• 2-3 people to share the essence of what was discussed 
in their groups 

• Anybody to speak (not just the listeners) 

• No need to repeat what has been said already (except 
if you feel the need to amplify) 
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Question 1 
• From your perspective, why do you think we have 

such a massive issue with grade 3 literacy? 

• Listening Round (Educators speaking) 

– Every voice will be heard 

– No interruption  

– No attempts to correct each other 

• Conversation about this topic  
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• Listener to reflect the essence of what (s)he heard 

• Capture the essence 



There are many points of intervention 
1. Foundation phase teachers (need more training / development) 

2. Classroom assistants (classes are too big for one person) 

3. Struggling Children (extra assistance required for children who struggle) 

4. Foundation Phase HODs (need to be developed as leaders) 

5. Early Childhood Development (ECD) (kids are behind when they arrive in Grade R) 

6. Grade R (Grade R teachers are not sufficiently trained to ensure children are ready for 
Grade 1) 

7. Principals and Deputy Principals (need to be developed as leaders) 

8. Parents (must be engaged as they have a critical role to play) 

9. Classroom environments (we need to ensure text-rich and learning-friendly 
environments) 

10. Libaries (we need libraries in our schools) 

11. Nutrition (children are hungry and therefore struggle to learn) 

12. Trauma (children are traumatised and therefore struggle to learn) 

13. Curriculum Advisors (need to be trained to provide better support to educators) 

14. Circuit Managers (need to be trained to provide better support to educators) 

15. Computer-aided Training (we need more computers and software in schools so that 
children can learn at their own pace – for example: Reading Eggs / IDEA) 
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Question 2 
• From your perspective, which of these interventions 

do you think will make the biggest difference with 
regard to Grade 3 Literacy? Anything else?  

• Listening Round (Educators speaking) 

– Every voice will be heard, No interruption 

– No attempts to correct each other 

• Conversation about this topic  
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• Listener to reflect the essence of what (s)he heard 

• Capture the essence 



Question 3 
• Let’s focus on the Foundation Phase teachers and 

their classrooms. What needs to change in order to 
improve Grade 3 Literacy?   

• Listening Round (Educators speaking) 

– Every voice will be heard, No interruption 

– No attempts to correct each other 

• Conversation about this topic  
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• Listener to reflect the essence of what (s)he heard 

• Capture the essence 



Question 4 
• What about coaching and support to Foundation 

Phase (FP) teachers. Do you think FP teachers will 
benefit? Will they be open to being coached?  

• Listening Round (Educators speaking) 

– Every voice will be heard, No interruption 

– No attempts to correct each other 

• Conversation about this topic  
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• Listener to reflect the essence of what (s)he heard 

• Capture the essence 



Question 5 
• What about parents? Surely they have a key role to 

play? Have you seen any examples where parents have 
played a positive role with regard to Grade 3 Literacy? 

• Listening Round (Educators speaking) 

– Every voice will be heard, No interruption 

– No attempts to correct each other 

• Conversation about this topic  
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• Listener to reflect the essence of what (s)he heard 

• Capture the essence 



Groups of people who could potentially play a role 
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Question 6 
• From your perspective, which of these groups of 

people could play a significant role with regard to 
Grade 3 Literacy? Anybody else?  

• Listening Round (Educators speaking) 

– Every voice will be heard, No interruption 

– No attempts to correct each other 

• Conversation about this topic  
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• Listener to reflect the essence of what (s)he heard 

• Capture the essence 



Question 7 
• Let’s talk about leadership (Principal, Deputy, School 

Management team). How important is their buy-in and 
commitment to achieve this goal. Can we do it without them?   

• Listening Round (Educators speaking) 

– Every voice will be heard, No interruption 

– No attempts to correct each other 

• Conversation about this topic  
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• Listener to reflect the essence of what (s)he heard 

• Capture the essence 



Question 8 
• Let’s talk about the role of the District (Circuit Managers and 

Curriculum Advisors). How important is their buy-in and 
commitment to achieve this goal. Can we do it without them?   

• Listening Round (Educators speaking) 

– Every voice will be heard, No interruption 

– No attempts to correct each other 

• Conversation about this topic  
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• Listener to reflect the essence of what (s)he heard 

• Capture the essence 



Question 9 
• What about IT (Computers and Software)? Where have 

you seen IT being used really effectively to get kids 
reading 

• Listening Round (Educators speaking) 

– Every voice will be heard, No interruption 

– No attempts to correct each other 

• Conversation about this topic  
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• Listener to reflect the essence of what (s)he heard 

• Capture the essence 


